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Date: August 11, 2021

Subject: Relocation Expenses & Relocation Periods For Construction Defect Repairs
Dear Waiea Residents,

As you all should be aware by now, extensive repair work is needed in your unit. To
effect the repairs, you will need to vacate your unit for the construction team to complete
the repairs. The repairs will take up to six weeks and your unit will be inaccessible during
this time. Unfortunately, you won’t be allowed any access to your unit at any time while
repairs are ongoing.

Please review this document as it contains very important information on the Relocation
Period and the Owner’s Responsibility to fund Relocation expenses.

Relocation Period:

Enclosed is a printout listing all Units and the current estimated dates when Waiea
Residents will need to vacate their unit. This estimated dislocation period (six weeks for
the Condominium tower and 4 weeks for the Vilas) is only an estimate and subject to
change. The move out dates and the period of dislocation could occur earlier or later
based on potential changes in construction sequencing work, weather conditions and
unanticipated construction delays.

In cooperation with our General Contractor, Swinerton, and our Construction Manager,
AB&B, the Waiea homeowners association will strive to provide Waiea Residents with
email updates on any changes on the estimated dislocation periods. Such updates will
also be posted on the waiearepairs.com website and in the BuildingLink library. This
information will also be available in the Waiea Management Office.

In addition, a letter will be mailed to each registered Waiea Owner providing notice 45
days from the date when Waiea Residents will have to vacate their particular unit and
confirm the period of the dislocation. For Owners who have tenants, you will be obligated
to notify them and ensure any occupants (including renters and other parties) vacate the
Unit during the dislocation period.

Relocation Expenses:

All Waiea Residents will have to fund their own relocation expenses while their Waiea unit
cannot be occupied. The Association had hoped that the Developer would fund the cost
for the lodging of all the Waiea Residents displaced. Unfortunately, the Developer’s
Construction Defect Legal Team advised the Developer that the recovery of such
expenses was unlikely and speculative. On that basis, our Developer has declined to fund
the costs.
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Nevertheless, the Developer has offered to provide reimbursement with a cap of $567
per night for the estimated dislocation period up to a maximum total payout of $1.1 million.
However, this reimbursement offer is limited to full-time Waiea Owner residents who
must complete and sign a “Temporary Relocation Agreement”. Be advised any eligible
full-time Waiea Owner will still have to fund, up front, their own relocation lodging costs.
Reimbursement for Owner’s lodging costs is conditioned upon a favorable outcome in
the construction defect litigation, which could take several years to be resolved and is
contingent on whether a monetary award provides sufficient funding and recovery for
relocation costs.

Please find attached the “Temporary Relocation Agreement” and a prepaid envelope for
the full-time Waiea Owners to use to mail back an executed (signed) Agreement to the
Association. The Association will then provide these agreements to the Developer for
their review and approval.

You also will be receiving additional written notifications setting out and explaining the
process that will be followed which will include:

(i.) A private briefing to each Waiea owner on the repair work to be performed in
their unit.

(ii.) Pre-inspection of the unit prior to the Waiea Residents moving out.

(iii.) Post-Inspection of the unit after repairs are complete and unit is returned to
the Residents.

Should you have any question, please do not hesitate to let me or our General Manager
know. Thank you for your understanding and support.

Best Regards,

Robert (Bob) Hines
President
Waiea AOUO

Attached:

Estimated unit relocation dates
Temporary Relocation Agreement
Pre-paid addressed envelope for full-time Waiea Owner
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Waiea Homeowners Association
FLOOR DISPLACEMENT SUMMARY

subject to change

Approx Approx

Unit Start Finish
(+/- a week) *| (+/- a week) *
Villa 1/6 8/12/2021 9/15/2021
Villa 2 10/20/2021 11/18/2021
Villa 7 10/20/2021 11/19/2021
Villa 3 10/4/2021 11/1/2021
Villa 8 10/4/2021 11/2/2021
Villa 4 8/30/2021 9/28/2021
Villa9 8/30/2021 9/28/2021
Villa 5 9/16/2021 10/14/2021
Villa 10 9/16/2021 10/15/2021
3600 11/9/2021 12/22/2021
3503 11/20/2021 1/2/2022
3502 11/20/2021 1/2/2022
3501 11/20/2021 1/2/2022
3500 11/20/2021 1/2/2022
3403 12/1/2021 1/13/2022
3402 12/1/2021 1/13/2022
3401 12/1/2021 1/13/2022
3400 12/1/2021 1/13/2022
3303 12/12/2021 1/24/2022
3302 12/12/2021 1/24/2022
3301 12/12/2021 1/24/2022
3300 12/12/2021 1/24/2022
3203 12/23/2021 2/4/2022
3202 12/23/2021 2/4/2022
3201 12/23/2021 2/4/2022
3200 12/23/2021 2/4/2022
3106 1/3/2022 2/15/2022
3105 1/3/2022 2/15/2022
3103 1/3/2022 2/15/2022
3102 1/3/2022 2/15/2022
3101 1/3/2022 2/15/2022
3100 1/3/2022 2/15/2022
3005 1/14/2022 2/26/2022
3003 1/14/2022 2/26/2022
3001 1/14/2022 2/26/2022
3000 1/14/2022 2/26/2022
2906 1/25/2022 3/9/2022
2905 1/25/2022 3/9/2022
2903 1/25/2022 3/9/2022
2902 1/25/2022 3/9/2022
2901 1/25/2022 3/9/2022
2900 1/25/2022 3/9/2022
2806 2/5/2022 3/20/2022
2805 2/5/2022 3/20/2022
2803 2/5/2022 3/20/2022

* Dates are subject to considerable change due to supply line issues, inclement weather, project delays, etc.
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Waiea Homeowners Association
FLOOR DISPLACEMENT SUMMARY

subject to change

Approx Approx

Unit Start Finish

(+/- a week) *| (+/- a week) *
2802 2/5/2022 3/20/2022
2801 2/5/2022 3/20/2022
2800 2/5/2022 3/20/2022
2706 2/16/2022 3/31/2022
2705 2/16/2022 3/31/2022
2703 2/16/2022 3/31/2022
2702 2/16/2022 3/31/2022
2701 2/16/2022 3/31/2022
2700 2/16/2022 3/31/2022
2606 2/27/2022 4/11/2022
2605 2/27/2022 4/11/2022
2603 2/27/2022 4/11/2022
2602 2/27/2022 4/11/2022
2601 2/27/2022 4/11/2022
2600 2/27/2022 4/11/2022
2506 3/10/2022 4/22/2022
2505 3/10/2022 4/22/2022
2503 3/10/2022 4/22/2022
2502 3/10/2022 4/22/2022
2501 3/10/2022 4/22/2022
2500 3/10/2022 4/22/2022
2406 3/21/2022 5/3/2022
2405 3/21/2022 5/3/2022
2403 3/21/2022 5/3/2022
2402 3/21/2022 5/3/2022
2401 3/21/2022 5/3/2022
2400 3/21/2022 5/3/2022
2306 4/1/2022 5/14/2022
2305 4/1/2022 5/14/2022
2303 4/1/2022 5/14/2022
2302 4/1/2022 5/14/2022
2301 4/1/2022 5/14/2022
2300 4/1/2022 5/14/2022
2206 4/12/2022 5/25/2022
2205 4/12/2022 5/25/2022
2203 4/12/2022 5/25/2022
2202 4/12/2022 5/25/2022
2201 4/12/2022 5/25/2022
2200 4/12/2022 5/25/2022
2106 4/23/2022 6/5/2022
2105 4/23/2022 6/5/2022
2103 4/23/2022 6/5/2022
2102 4/23/2022 6/5/2022
2101 4/23/2022 6/5/2022
2100 4/23/2022 6/5/2022
2006 5/4/2022 6/16/2022
2005 5/4/2022 6/16/2022

* Dates are subject to considerable change due to supply line issues, inclement weather, project delays, etc.

Page 2 of 4
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Waiea Homeowners Association
FLOOR DISPLACEMENT SUMMARY

subject to change

Approx Approx

Unit Start Finish

(+/- a week) *| (+/- a week) *
2003 5/4/2022 6/16/2022
2001 5/4/2022 6/16/2022
2000 5/4/2022 6/16/2022
2000 5/4/2022 6/16/2022
1906 5/15/2022 6/27/2022
1905 5/15/2022 6/27/2022
1903 5/15/2022 6/27/2022
1902 5/15/2022 6/27/2022
1901 5/15/2022 6/27/2022
1900 5/15/2022 6/27/2022
1806 5/26/2022 7/8/2022
1805 5/26/2022 7/8/2022
1803 5/26/2022 7/8/2022
1802 5/26/2022 7/8/2022
1801 5/26/2022 7/8/2022
1800 5/26/2022 7/8/2022
1706 6/6/2022 7/19/2022
1705 6/6/2022 7/19/2022
1703 6/6/2022 7/19/2022
1702 6/6/2022 7/19/2022
1701 6/6/2022 7/19/2022
1700 6/6/2022 7/19/2022
1606 6/17/2022 7/30/2022
1605 6/17/2022 7/30/2022
1603 6/17/2022 7/30/2022
1602 6/17/2022 7/30/2022
1601 6/17/2022 7/30/2022
1600 6/17/2022 7/30/2022
1506 6/28/2022 8/10/2022
1505 6/28/2022 8/10/2022
1503 6/28/2022 8/10/2022
1502 6/28/2022 8/10/2022
1501 6/28/2022 8/10/2022
1500 6/28/2022 8/10/2022
1406 7/9/2022 8/21/2022
1405 7/9/2022 8/21/2022
1403 7/9/2022 8/21/2022
1402 7/9/2022 8/21/2022
1401 7/9/2022 8/21/2022
1400 7/9/2022 8/21/2022
1306 7/20/2022 9/1/2022
1305 7/20/2022 9/1/2022
1303 7/20/2022 9/1/2022
1302 7/20/2022 9/1/2022
1301 7/20/2022 9/1/2022
1300 7/20/2022 9/1/2022
1206 7/31/2022 9/12/2022

* Dates are subject to considerable change due to supply line issues, inclement weather, project delays, etc.

Page 3 of 4

As of 7/1/2021



Waiea Homeowners Association
FLOOR DISPLACEMENT SUMMARY

subject to change

Approx Approx

Unit Start Finish

(+/- a week) *| (+/- a week) *
1205 7/31/2022 9/12/2022
1203 7/31/2022 9/12/2022
1202 7/31/2022 9/12/2022
1201 7/31/2022 9/12/2022
1200 7/31/2022 9/12/2022
1106 8/11/2022 9/23/2022
1105 8/11/2022 9/23/2022
1103 8/11/2022 9/23/2022
1102 8/11/2022 9/23/2022
1101 8/11/2022 9/23/2022
1100 8/11/2022 9/23/2022
1006 8/22/2022 10/4/2022
1005 8/22/2022 10/4/2022
1003 8/22/2022 10/4/2022
1002 8/22/2022 10/4/2022
1001 8/22/2022 10/4/2022
1000 8/22/2022 10/4/2022
906 9/2/2022 10/15/2022
905 9/2/2022 10/15/2022
903 9/2/2022 10/15/2022
902 9/2/2022 10/15/2022
901 9/2/2022 10/15/2022
900 9/2/2022 10/15/2022
806 9/13/2022 10/26/2022
805 9/13/2022 10/26/2022
803 9/13/2022 10/26/2022
802 9/13/2022 10/26/2022
801 9/13/2022 10/26/2022
800 9/13/2022 10/26/2022
606 9/24/2022 11/6/2022
602 9/24/2022 11/6/2022
600 9/24/2022 11/6/2022
506 10/5/2022 11/17/2022
502 10/5/2022 11/17/2022
500 10/5/2022 11/17/2022
406 10/16/2022 11/28/2022

* Dates are subject to considerable change due to supply line issues, inclement weather, project delays, etc.
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Date: , 2021

Ward Management Development Company, LLC
1240 Ala Moana Blvd., Suite 200

Honolulu, HI 96814

Attention: Justin Carley

Subject: Pre-approval of Accommodations
Mr. Carley:

Please find attached executed copy of the Temporary Relocation Agreement. | am an owner of

[Villa__]/[Condo ]. I have a reservation(s) at (name of

accommodation) for __ (number) nights at $ per night during a period of days that
| have been advised that | am not able to occupy my Villa / Condo due to ongoing construction
defect repairs.

Pursuant to the attached Temporary Relocation Agreement, | understand any reimbursement

provided will be capped at $567.00 per night.

Owner’s Signature:

Owner’s Printed name:

Owner’s email address:

Owner’s mailing Address:

Attachment: Temporary Relocation Agreement (TRA)

Executed copy of the Letter and TRA mailed and emailed to justin.carley@howardhughes.com
Ward Management Development Company, LLC
Attention: Justin Carley
1240 Ala Moana, Blvd., Suite 200
Honolulu, HI 96814

Executed copy of the Letter and TRA mailed and emailed to peter.riley@howardhughes.com
The Howard Hughes Corporation
Attention: Peter Riley
9950 Woodloch Forest Drive, Suite 1100
The Woodlands, TX 77380




TEMPORARY RELOCATION AGREEMENT

This Temporary Relocation Agreement (“Agreement”) is entered this day
of , 2021 (“Effective Date”), by and between the undersigned owner
(“Owner”) of Unit No. (“Unit”) and Ward Management Development Company,

LLC (“Ward”). Owner and Ward may collectively be referred to as “Parties”.
RECITALS

WHEREAS, Ward has agreed to finance certain construction defect repairs at the
condominium project known as “Waiea,” located at 1118 Ala Moana Boulevard, Honolulu,
Hawai‘i 96814, which is managed and operated by the Association of Unit Owners of 1118 Ala
Moana (“Association”);

WHEREAS, access in and through the Unit at Waiea is necessary for such repairs and
will render the Unit uninhabitable while such repairs are being performed;

WHEREAS, Owner and all occupants of Owner’s Unit, as more particularly identified on
Exhibit A attached hereto and incorporated by reference (“Unit Occupants”), must temporarily
vacate the Unit during the course of repairs on the date(s) and time(s) designated by the
Association (“Vacate Period”); and

WHEREAS, Ward agrees to provide alternative housing accommodations for Owner
during the Vacate Period at a hotel or similar facility as more particularly described herein
(“Accommodations™);

WHEREAS, Ward agrees to pay for the reasonable and necessary costs associated with
relocation to Accommodations to the extent those costs are pre-approved by Ward and actually
incurred by Owner and/or Unit Occupants, including the cost of Accommodations during the
Vacate Period (“Accommodation Costs™), on the terms and conditions of this Agreement up to a
cap of $1,100,000 in Accommodation Costs for all unit owners requiring Accommodations. All
costs exceeding $1,100,000 shall be borne by the owners.

NOW THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable consideration, the adequacy and receipt of which are hereby
acknowledged, the Parties, each of them intending to be legally bound by this Agreement, agree
as follows:

1. The Parties incorporate all Recitals as material terms of their Agreement.

2. Owner understands and agrees that Owner and the Unit Occupants shall
temporarily vacate the Unit during the Vacate Period.

3. Owner shall request in writing that Ward submit its portion of the
Accommodation Costs as part of the damages claim in litigation.



4. Owner acknowledges and agrees that:

a. Owner may be required to be deposed and/or testify at trial to substantiate
Owner’s portion of the Accommodation Costs to be included in the damage claim in the
litigation; and

b. Owner’s portion of the Accommodation Costs will be reimbursed by Ward
if, when, and only to the extent these amounts are awarded as damages in litigation, or are the
result of an agreed upon resolution in mediation, within thirty (30) days after Ward actually
recovers such amounts. Ward shall request the Accommodation Costs in litigation and/or
mediation.

5. Owner hereby represents and warrants and declares, under penalty of perjury, that:

a. Owner is the person or natural person representing an entity owning
severally or as a co-tenant the Unit or a vendee of a Unit pursuant to an Agreement of Sale.

b. The Unit is the primary full-time residence for Owner and the Unit
Occupants (if any);

c. Owner has been advised by the Association that Owner must vacate their
Unit due to repair work on construction defects that must be performed in their Unit for the
Vacate Period;

d. Owner does not have a second residence or any other suitable and less
costly accommodation available for occupation by Owner during the Vacate Period;

e. Only Owner and the Unit Occupants (if any) shall occupy the
Accommodations. For purposes of this provision, the definition of Unit Occupants expressly
excludes short-term and long-term renters of any Unit, who may not reside in the
Accommodations and for whom the Owner may not seek reimbursement for Accommodation
Costs;

f. Owner shall not seek reimbursement for Accommodation Costs for any
day(s) that the Owner was not occupying the Accommodations;

g. Owner shall select the Accommodations, provided however, that (i) such
Accommodations shall not be an ultra-luxury hotel, including but not limited to, the Ritz Carlton
or Trump Towers; and (i1) Owner receive prior written approval by Ward of Owners’ selected
Accommodations.

h. Ward shall not reimburse Owner Accommodation Costs exceeding
$567.00 per night;
1. Owner shall not sublet or otherwise profit from the Accommodations; and



J- Owner has not been compensated or reimbursed for, nor will Owner seek
compensation or reimbursement for, any relocation costs or expenses from any person or entity,
in respect of or related to any of the matters covered by this Agreement, other than as provided
for in this Agreement, and Owner shall not make any insurance claims for the payment or
reimbursement of, any such costs or expenses.

6. As consideration for the Accommodation Costs, Owner hereby agrees to
indemnify, pay, protect, defend and hold harmless the Association, Ward, and their officers,
directors, employees, agents, representatives, attorneys, and members, from and against any and
all claims, liabilities, damages, losses, costs and expenses, including attorneys’ fees and costs,
caused by (directly or indirectly) or otherwise arising from breach of this Agreement and/or claims
for any damages to the Accommodations.

7. As further consideration for the Accommodation Costs, Owner agrees that Ward,
and their officers, directors, employees, agents, representatives, attorneys, and members, shall not
be liable to Owner and/or Owner’s Occupants for any loss or damage, injury or death caused to
them as a result of the use and occupancy of the Accommodations and/or relocation to the
Accommodations or as a result of the construction defect repairs to Owner’s Unit. It is further
agreed that any property and/or equipment placed in or at the Accommodations or left within the
Owner’s Unit during the Vacate Period is at Owner’s sole risk, and the Association, Ward, and
their officers, directors, employees, agents, representatives, attorneys, and members, shall have no
responsibility or liability for any loss or damage to said property from any cause whatsoever.

8. This Agreement shall be governed by, interpreted under, and construed and
enforceable in accordance with the laws of the State of Hawaii. Any action to enforce this
Agreement shall be venued in the First Circuit Court in the City and County of Honolulu.

0. This Agreement contains the entire agreement between the Parties, and no oral
agreements shall be of any effect whatsoever.

10. If any part of this Agreement is unenforceable for any reason whatsoever, it shall
not affect the enforceability of the balance of this Agreement otherwise to be found valid and
enforceable.

11. The waiver by any of the Parties of any breach of any term, covenant, or condition
of this Agreement shall not be deemed a waiver of any subsequent breach of the same or any other
term, covenant, or condition hereof.

12.  Any breach of this Agreement by Owner, including but not limited to breach of
Owner’s representations and warranties in Section 3, shall result in a termination of this Agreement
requiring Owner to pay to Ward all Accommodation Costs paid by Ward within five (5) calendar
days of written demand by Ward to Owner. Should Ward at any time terminate this Agreement for
any default of the Agreement by Owner, then Ward shall be entitled to pursue all remedies at law
or in equity including, without limitation, recovery of all damages, court costs and reasonable
attorneys’ fees.



13.  All notices, demands, and other communications required or permitted to be given
under this Agreement shall be in writing and shall be deemed to have been duly given and to be
effective immediately upon personal delivery or three (3) business days after being deposited in
the United States mail, postage prepaid. In addition, all notices shall be emailed to the other party.
If to Owner, such communication shall be addressed to the address below Owner’s signature. If to
Ward, such communication shall be addressed as follows:

Ward Management Development Company, LLC
1240 Ala Moana, Blvd., Suite 200

Honolulu, HI 96814

Attention: Justin Carley

Email: justin.carley@howardhughes.com

With a copy to:

The Howard Hughes Corporation

9950 Woodloch Forest Drive, Suite 1100
The Woodlands, TX 77380

Attention: Peter Riley

Email: peter.riley@howardhughes.com

14.  Each party hereby irrevocably waives its rights to trial by jury in any action or
proceeding arising out of this Agreement.

15. The Parties agree to be responsible for the payment of their respective attorneys’
fees, costs, and expenses in connection with all matters referred to in this Agreement. However,
in the event of any action to enforce the terms of, or otherwise concerning or relating to, this
Agreement, each prevailing party shall be entitled to recover its costs and attorneys’ fees.

16. This Agreement may not be assigned or transferred without the express written
consent of Ward. This Agreement may not be modified or amended except through an express
written agreement signed by the Parties.

17. This Agreement may be executed in counterparts, each of which shall be deemed
an original and said counterparts shall together constitute one and the same document.

18. A signature sent via facsimile, electronic mail attachment or similar electronic
means shall be the equivalent of and shall have the same force and effect as an original signature.



IN WITNESS WHEREOF, the Parties have executed this Agreement on the Effective
Date first written above.

WARD MANAGEMENT DEVELOPMENT
COMPANY, LLC

By

(signature)

(print name)

Its:

(title)

OWNER

By

(signature)

(print name)

Its:

(title)

Address:

Phone No.:

Email:




EXHIBIT A

UNIT OCCUPANTS

Occupant Name

Age

Relationship to Owner




